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Introduction
Content managers face increasing demands in B2B 
Marketing. Not only do you need to create and distribute 
timely, high-quality content for your brand’s social media 
channels, but you’re also responsible for feeding a 
robust employee advocacy program. Managing content 
for multiple stakeholders—external audiences and 
employees—can feel like balancing a high-stakes 
juggling act.



Compounding these challenges are content creation 
bottlenecks, which often derail your ability to deliver 
content efficiently. From lengthy approval processes to 
insufficient resources, these inefficiencies affect your 
ability to engage audiences, activate employees, and 
maintain a consistent brand presence.

This guide will explore identifying and overcoming 
bottlenecks in your social media and employee advocacy 
workflows. We’ll also show how Oktopost provides a 
comprehensive solution to streamline processes, foster 
collaboration, and ensure content flows seamlessly across 
social channels and advocacy programs.



Understanding content creation bottlenecks 
for social media and advocacy programs
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Content creation bottlenecks occur when workflow 
inefficiencies slow down content production, approval, 
or distribution. For content managers juggling social 
media responsibilities and employee advocacy 
programs, these delays create significant challenges:

Content fails to go live on time, engagement 
opportunities are missed, or deadlines tied to industry 
trends or events are missed.

Irregular posting schedules weaken audience trust and 
disrupt brand visibility.

Employee advocacy programs, which thrive on fresh, 
relevant content, suffer when content pipelines fail 

to deliver.

Not enough tools for Advocates to recommend content, 
find content, or help write engaging posts.



In short, bottlenecks hinder your ability to deliver value 
to both external audiences and internal stakeholders.

Missed deadlines

Inconsistent brand presence

Advocacy disruptions

1
Not enough tools

THE PROBLEM
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What are content creation 
bottlenecks for social media 
managers?
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Content creation bottlenecks are a persistent issue for 
many brands. As a content manager, you might have 
noticed these common problems:

Without automation, teams rely on lengthy email threads 
or unstructured feedback loops, which delay approvals.

With multiple stakeholders reviewing every post, 
decisions can drag out unnecessarily.

Teams operating across different tools or spreadsheets 
struggle to collaborate effectively, leading to 
miscommunication.

Without shared goals or workflows, content creation for 
advocacy becomes an afterthought rather than an 
integrated part of your strategy.

Manual processes slow down approvals

Too many gatekeepers

Lack of centralized tools

There is no alignment between social media and 
advocacy teams.
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THE PROBLEM
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Key observations from the field
Reflective Question

Take a moment to evaluate your current 
workflows:

Are approval delays disrupting your 
ability to publish on schedule?

How often does miscommunication or 
siloed planning lead to missed 
opportunities?

Does your team struggle to create 
enough content for both social media 
and advocacy programs?
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Root causes of inefficiencies in content 
creation for social media and advocacy
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Advocacy programs rely on curated industry content, 
but gathering and approving this material can be an 
additional bottleneck.

Curating third-party content3

Approval workflows are among the most significant 
contributors to bottlenecks. Content delivery slows to a 
crawl when too many stakeholders are involved or 
feedback cycles are unclear and unstructured.



These delays are magnified for advocacy programs. 
Content must be approved for external audiences and 
tailored for internal distribution. When content isn’t 
timely or relevant, employees lose motivation to 
participate in advocacy programs, reducing their 
effectiveness.

Many content managers lack the time and tools to 
produce content that serves both social media campaigns 
and employee advocacy efforts. Challenges include:

When teams work in silos, they often fail to align their 
content strategies for social media and advocacy. This 
leads to:

Insufficient resources for dual-
purpose content creation

Creating social content is already time-intensive. Adding 
advocacy content doubles the workload.

It’s difficult to repurpose content across platforms and 
programs without the right tools.

Balancing priorities

Scaling efforts
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Inefficient content approval 
processes

Misaligned priorities and siloed 
workflows

Teams may create separate pieces of content for each 
purpose rather than repurposing materials.

Without shared tools, it’s hard to see what content is 
available or where delays are happening.

Duplicate efforts

Lack of visibility
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The impact of content creation bottlenecks 
on brands and advocacy programs
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Delayed content means your brand risks losing 
relevance, especially in fast-moving industries where 
trends evolve daily. Additionally, when advocacy content 
is delayed, employees are left without material to share, 
stalling engagement and losing momentum.

Inefficiencies place additional stress on content 
managers and creative teams. Repeated delays and 
miscommunications can lead to burnout and lower 
morale, affecting productivity and creativity.

Missed opportunities 
for engagement

Increased stress for content 
managers and teams

Employee advocacy programs thrive on timely, engaging 
content. If employees don’t have fresh material to share, 
they’re less likely to participate actively. This can 
undermine the program’s effectiveness, resulting in 
lower reach, engagement, and ROI.

Reduced employee 
participation in advocacy

SHARE



Optimizing your content creation workflow 
for social media and advocacy programs
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Best practices for streamlining 
content approval

Strategies for creating dual-
purpose content

Leveraging technology to 
streamline workflows

Identify the key decision-makers and reduce the 
number of gatekeepers.

Clearly define stages for feedback and approvals, 
ensuring everyone knows their role.

Platforms like Oktopost provide a single location to 
manage approvals, reducing reliance on email threads 
or external documents.

Optimize social media posts for internal sharing by 
adjusting tone and format.

Use tools to automate the publishing of social posts 
and the distribution of advocacy content.

Create a central repository of approved content that 
can be used for both social media and advocacy.

 A centralized calendar ensures visibility into all content 
creation efforts, helping teams prioritize and align.

Find and share relevant industry news or thought 
leadership that employees can share alongside 
branded content.

Simplify approval processes

Create a structured workflow

Use centralized tools
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Repurpose social content for advocacy Automate scheduling and distribution

Develop a shared content library Visualize your content pipeline

Curate third-party content
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How Oktopost helps you manage social 
media and employee advocacy content
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Oktopost is a comprehensive platform designed 
specifically for B2B social media management and 
employee advocacy. It provides tools to streamline 
content creation, approval, and distribution, empowering 
content managers to deliver efficiently and effectively.

Overview of Oktopost Success stories: How Oktopost 
supports leading brands

Features that address bottlenecks

 Create clear, structured workflows that eliminate 
unnecessary delays

 Track the progress of content approvals in real-time, 
ensuring transparency.

A B2B tech company reduced its approval cycles by 
40%, allowing it to post more frequently on social 
media and distribute timely content to its advocacy 
program.

A financial services firm used Oktopost to curate and 
distribute advocacy-friendly content, which increased 
employee engagement by 50%.

 Use Oktopost’s content library to store and 
repurpose materials for social media and advocacy

 Simplify content curation and distribution, ensuring 
consistency across platforms.

 Schedule social media posts across multiple 
platforms in advance

 Automatically distribute approved content to 
employee advocacy platforms.

 Track the performance of social campaigns and 
advocacy initiatives in a single dashboard

 Use actionable insights to refine your strategies and 
optimize content performance.

Centralized content management

Streamlined workflows

Streamlined approval workflows Improved advocacy participation
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Automated scheduling and publishing

1

Analytics for social media and advocacy
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Building a culture of 
efficiency and collaboration
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Foster alignment between social 
media and advocacy teams

Set clear roles and responsibilities

Train your team on tools and 
processes

Hold regular planning sessions to align social media 
and advocacy program content goals.

Assign specific roles for creating, reviewing, and 
curating content. Empower employees to take 
ownership of their participation in advocacy 
programs.

Regularly train your team on Oktopost to ensure 
they can effectively use its features. Similarly, 
educate employees on the importance of advocacy 
and how to share content using the platform.Use Oktopost’s shared dashboards to create 

transparency and improve collaboration.
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Action plan: Kickstarting your 
streamlined workflow

Identify content creation, approval, and distribution 
bottlenecks.

Integrate social media and advocacy priorities to avoid 
duplication.

Start a free trial to explore how the platform can 
transform your workflows.

Assess your current workflow

Create a unified strategy

Leverage Oktopost
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Conclusion

Content managers are tasked with navigating the complexities 
of social media and employee advocacy programs. Bottlenecks 
in content creation and approval processes can derail your 
ability to execute effectively, but tools like Oktopost can help. 
Oktopost empowers you to deliver timely, engaging content for 
both audiences by streamlining workflows, automating 
approvals, and providing centralized content management.



Schedule a 
demo with Oktopost today and unlock the potential for 
streamlined, efficient workflows.

Ready to transform your content creation process? 

Sources for further reading and learning

 The State of Social Media 2024 by Social Media Examine

 The Ultimate Guide to Employee Advocacy"  Employee 

Advocacy for B2B Marketer

 Why Employee Advocacy is the Future of Social Media 

Marketing by Forbe

 Content Marketing and Social Media Integration Strategies 

by Content Marketing Institute

Book a demo

Oktopost is a B2B social media management platform that helps marketing and 
revenue teams 

drive engagement, measure success, and link social media to revenue growth. 
Trusted by thousands of marketing professionals in some of the world's leading 
B2B technology and financial services companies, Oktopost provides a robust 
suite of solutions for social media publishing, business intelligence, social 
listening, and employee advocacy, all in one platform.



Learn how to measure social media impact and increase revenues with 
Oktopost’s specialized B2B social media management platform.

About usBreak the bottleneck cycle with Oktopost

https://www.oktopost.com/
https://www.oktopost.com/
https://www.socialmediaexaminer.com/
https://www.oktopost.com/ebooks/the-b2b-marketers-guide-to-employee-advocacy
https://www.oktopost.com/ebooks/the-b2b-marketers-guide-to-employee-advocacy
https://www.forbes.com/
https://www.contentmarketinginstitute.com/
https://oktopost.com
https://www.facebook.com/oktopost
https://www.instagram.com/oktopost/
https://twitter.com/oktopost
https://linkedin.com/oktopost
https://www.tiktok.com/@oktopost_tech?lang=en
https://www.youtube.com/channel/UCn99oZ2iFxNCh9sQvGIYTXA

